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This Association has given me an unusual opportunity. As far as I know, I am the only person to have had the. privilege of devoting his full time to the Presidency of the American Association of Junior Colleges. You will realize that this was so because I was requested by the Board. of Directors to direct a program of public information for this organization during the year 1957.





I have traveled to many parts of the. country and sought to interpret the junior colleges, their purposes, programs, and needs to many people and organizations. I have visited many junior colleges and participated in educational conferences at the state, regional and national levels. Now before passing on the gavel to your new president I want to tell you about some impressions I have of the junior college movement. These impressions are somewhat subjective. Perhaps they could be described more accurately as feelings. And in fifteen minutes much will be left unsaid. I can not talk about the dramatic growth of the junior colleges and the essential services they are providing to our nation. We shall have to assume some of these things � after all they are well known to you. We can certainly agree that the junior college is getting bigger every year. I want to suggest some ways by which it can also be better.





Let me make five proposals � these can be counted conveniently on one hand. As the thumb in its opposition to the four fingers gives manipulative ability and strength to the hand just so the excellent college has a basic and underlying sense of purpose which gives meaning and character to all of its activities. I am�concerned that junior colleges clarify .�their objectives. We need to know why the junior college exists. We need. to make more specific the objects of our activities. This is purposiveness. It is a posture which implies aims, consciously and deliberately defined. It means clearcut intentions, resolve, and plan.





Let me hasten to say that junior colleges are not alone in the necessity for clarification of the goals of education. However, we need to work at this problem in a most diligent way because of the set of circumstances in which we find ourselves.





The junior college is a new institution comparatively. Not many years ago our programs were primarily to prepare students for upper�division work in the senior colleges. Social and economic developments in our society have resulted in educational needs that have required a great broadening in the kinds of educational services provided by the community and junior colleges. Adult education, vocational�technical curricula., and general education programs are offered today by the majority of our institutions. Our movement is immersed in a sea of forces that call for a response in service � a growing number of adults, more leisure time,. necessity for up�grading and re�training people in certain vocations, college aspirations by more�and more young people, more and more young people of college age, developing technology, etc.





These forces will not decrease but will multiply during the years ahead of us. I am reminded of the experience of the tourist who drives through the Holland tunnel and emerges into Manhattan. He sees signs reading "Uptown", "Downtown" "Crosstown." He is pushed along by traffic from the rear. Policemen ahead of him gesture madly to keep him moving. So because there is nothing else he can do, he keeps moving, but he is not at all sure of whether he is going uptown or down�town. We need somehow, someway, to check our directions. 





We like to believe that there is a kind of junior �college philosophy which has developed and which gives us direction. Our educational ideals and values can assist in this process of clarifying institutional objectives. But we have a rather unique problem here. Many teachers and administrators in junior colleges have never been students in these institutions. Many have never had graduate courses in which they have considered the spirit and form of the junior college. Not many of our institutions take the time or provide the opportunity for this kind of study by faculty and staff and students.





The great values in examination of objectives in a context of a junior college philosophy are not confined to the people directly identified with the institution. We have felt keenly the need for wider public understanding and for growing support of a moral and financial nature. There is no finer way to promote understanding and consequent support than through a study of objectives which involves the constituency of a college � teachers, administrators, students, board members, alumni, and citizens. This is the highest level of public relations.





There are many kinds of junior colleges. Different colleges will have different objectives. I am calling for a point of view more than anything else. You might call it a research approach. We need collectively to inquire, ask, test., discuss, reflect, and develop. This process produces maturity and competence in a faculty and understanding and support in a community. I an urging that we decide what our course will be; that we decide consciously and intelligently what it is we ought to do. If we do not decide, then environmental pressures.. circumstances and coincidence, and the pull of tradition, will shape our course. I can think of no greater need in our society today, in and outside of the junior colleges, than for people who will engage in that most difficult, most trying, but most rewarding quest �� the search for "Why?" and "What".





This brings me. to my next observation: A clarification of aims is the first and most essential step in achieving quality in the work done. For there is no Way to determine the degree of excellence in our programs until we know what it is we are trying to do. I cannot tell you how good a knife is until I know whether it is to be used to open mail, carve a piece of soap, skin a deer, or cut sugar cane. The first step toward quality is a clearcut idea of what it is we want to do and ought to do. We have here one of the major reasons why we must be increasingly intent upon excellence in our work � we are called upon to do so many things. Can. our institutions be this versatile? In view of the wide range of abilities., interests, aptitudes, and goals of our students can the multi�track institution, the comprehensive junior college maintain programs of high quality?





There are many people in this country who honestly doubt whether the junior college can do this kind of work. They are of the opinion that we attempt too much, that our counseling services are not adequate to the job, that we are not strong enough financially to enlist the finest teachers. Rather then be defensive in our reaction it will be well for us to evaluate our programs candidly and consistently in terms of the product � the success of the student. It is not enough to say that studies have indicated that junior college transfer students do as well or better than native students in the senior institutions. This could be a most dangerous opiate. Some transfer students from some junior colleges have done this well. What do you know about the specific students who have gone on from your institution to senior college or into  vocation? We have relatively few institutions which continuously and systematically and competently measure the quality of their programs by what happens to their students.





The junior college is still proving itself. It has a particularly difficult task. Strenuous measures will be required to maintain a high level of performance. Perhaps an institution needs to know itself just as an individual does and frankly and honestly limit itself to those areas of work which it can handle with a substantial degree of quality. My proposal here is for a wholesome degree of scientific humility � a disposition to evaluate the product, and to discipline the program to those activities which can be done well.





My third plea is for junior colleges of integrity. By "integrity" I mean "whole� ness". The junior college of strength will "have a meaning and a competence in its own right." The junior college will have its own individuality. It will provide learning experiences of value in and of themselves. The junior college is not the pent house for the high school nor the first two floors of the senior institution. It is an identifiable educational experience with distinct qualities and characteristics. The plant, faculty, administration, control,finance, and program of study will be appropriate to its wholeness, its integrity. The junior college of integrity will establish a program to meet the needs of the people it serves. It will avoid comparisons � smaller than senior colleges, better teaching than, closer to the community than. It will compare itself with what it ought to be.





But at the same time that we acknowledge institutional identity, we hasten 


To emphasize the necessity for effective   relationships with other parts of the


educational structure. I wish particularly to mention the need in the field 


of higher education. If junior colleges are to be recognized as part of the


structure of higher education then our faculties and administrative officers 


need to find some common ground upon which they can meet with the faculties and admin�


istrators of other institutions of higher education. Unfortunately several 


states have no comprehensive organization for higher education. Communication and 


planning is thereby weakened. In our opinion, too, it is unfortunate that State 


College Foundations for securing support of business and industry do not include, in most cases, qualified junior colleges. We need, in the field of education, to 


identify our common interests and to provide for effective communication � to 


approach common problems in ways that will be economical in terms of time, energy and money.





The demands placed upon higher education today require increasing cooperation among various kinds of institutions although each type of college has its own 


individuality and peculiar role. I would urge junior college personnel to 


take initiative in promoting professional inter�relationships between faculties 


and staffs of junior colleges and other institutions of higher education.Particularly should this �type of association be provided for on a state and regional level. An interesting and helpful development in this direction is the Joint Committee of the Association of American Colleges and this association which was established to identify areas of mutual interest and to suggest ways by which our institutions might coordinate their functions.





And now one final comment. The Educational Policies Commission of the National Education Association described junior colleges as "Not bound to the four�year tradition, ordinarily sensitive to local needs and conditions and aspirations...” Now I want to ask a question and express a hope. Is it not true that to a large


extent our junior colleges have been bound to the four�year tradition? My hope is that our institutions will exhibit in their own operations the same characteristics they prize in outstanding students. The superior student is alert, alive, responsive, sensitive, curious, experimental, and to some extent iconoclastic. In my opinion, if the junior colleges have been fairly prosaic in their programs, there are valid reasons.The requirements of universities, the minority status of the movement until recently, and certain organizational and financial problems, have been among factors limiting the junior college in experimental, unconventional,   	   


and non�traditional approaches to the educational process.





However., as our numbers grow, as our objectives are clarified, as we discipline ourselves to the work that can be done well, as we establish our identity and integrity, and as we relate ourselves effectively to other agencies of education, I believe that we are under obligation to exercise more initiative and freedom, and imagination and ingenuity in the development of our programs. We urgently need the people and the institutions competent enough and secure enough to give this kind of leadership.





I believe with all my heart in those causes which can move people to fulfill their God�given potentials. The junior college in this democratic society can be � ought to be �that kind of cause. You have honored me through your invitation to continue to serve you in the days ahead. 





I pledge to you my continuing and responsible endeavor to measure up to the standard of service you have the right to expect of your executive director �a standard so well achieved by my predecessor and tutor Dr. Jesse P. Bogue.
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